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Ta,
The Principal
ATAME College of Engineering

ht?“lﬂ‘.
Subject: Delegation of Financial Powers to Principal, Deans and Heads of Department.

Dear Prof,

Management is pleased 1o inform you that delegation of financial powers 1o Principal, Deans and Heads
of Depariments have been fived as per the enclosed statement for smooth conduction of day-to-day
activities of the Institution.

1. Suitable instruction may be issued to all HODs under vour charge to exercise this power with
wimost care and discretion.

2. Al relevant rules, regulation, procedures and instructions given time to time by the Management
shall be followed to ensure transparent and cost-efTective procurement.

3. All procurement should be within the annual approved budgetary grants, Delegated powers
including ‘Full Powers' are to be exercised subjeet to that limit.

4. 1t will be the responsibility of the officer exercising the delegated powers to ensure that the items
af procurement are essential and that the process being fallowed is as per the guidelines given by
the Managemeni so as to make quality procurement at competitive prices.

5 Mo authority can sub-delegate any of the financial powers delegated by this order to any other
suthority wholly or partly.

6. These orders shall come into force with immediate efTect.
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